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Abstract

This report introduces the efforts and achievements of the Taipei Rapid Transit Corporation
( TRTC) in Sustainable Development Indicators, including economic performance, environmental
protection, product liability, social participation, labor care and human rights. The summary is as fol-

lows.

Advancements in Operations and Management

The TRTC's total revenue in 2014 was NT$17.493 billion, and net profit after tax was NT$709 mil-
lion, with a net profit rate of 4.21% and earnings per share at NT$0.76. While the TRTC is a public
operating agency, it has to be financially autonomous and self-financing. In 2014, Tamsui-Xinyi,
Songshan-Xindian, Zhonghe-Xinlu and Bannan Lines shared a Punctuality Rate of 99.83% while
that of Wenhu Line reached 99.73%. Compared to 2013, the total number of stations and op-
erating mileage increased by 7 stations and 7.9 kilometers respectively, while both the annual

ridership and average daily ridership increased by 7% in 2014.

Transport Safety

The necessity for a multiplicity of disaster drills is stipulated in the Taipei City Disaster Prevention
and Response Plan, as well as the TRTC's Disaster Prevention and Response Operation Plan. The
TRTC is required to organize no less than 13 drills annually, and in 2014, it indeed organized a to-
tal of 33. The bomb squad of the National Police Agency, the environmental incidents specialist
team of the Environmental Protection Administration, and local fire, police and health authori-
ties jointly implemented drills for explosives, toxic gas leaks, criminal attacks and various other
security incidents to improve responsiveness and tacit cooperation to fulfill our commitment to

passenger safety.

Sustainable Green Transport

The TRTC endeavors to evolve into a sustainable “green business” . Environmental issues are
therefore of central concern in our business operation and management. We hope to play an
active role in energy and climate change issues, and in improving energy efficiency. In 2014, en-
ergy intensity ratio was reduced by 1.9% compared to the previous year, while water consump-
tion was also reduced by 2.43% compared to 2013. As of the end of 2014, the Beitou Depot has
generated 168,644 kilowatt-hours of electricity since the installation of solar power equipment
on its roof, reducing CO, emissions by 89,030 kg. In 2013, the Taipei Arena introduced energy
management systems, and in December it received an ISO 50001 Energy Management Sys-
tems Certification by the Bureau of Standards, Metrology and Inspection, making it Taiwan's first

sporting arena to receive such certification.

Prospering with Local Communities
In coordination with government policies, the TRTC has continuously contributed to society by

bearing all discount expenses of the 20 percent fare discount that is given to EasyCard users,
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as well as bus-metro transfer discounts, respectively costing the company NT$ 1.879 billion
and NT$ 1.188 billion in 2014, leading to accumulated losses of NT$ 3.067 billion. An average
of 494,000 passengers make use of the transfer discount per day. Furthermore, the ratio of do-
mestic tender awarding value in 2014 accounted for 98.35%. There are also a total of 5 Sheltered
Workshops at various stations across Metro system. And for eight days from 6-14 December
( closed on 10 December ), the Taipei Children's Amusement Park was open to underprivi-
leged children, local residents, Flora Expo volunteers, school groups, reporters and families of

the above for a special trial period. Approximately 50,612 visits were made during this time.

The Voices of the Stakeholders

A total of 390 valid questionnaires were received from stakeholders in the six categories iden-
tified by the TRTC. Meanwhile, the supplier CSR evaluation was conducted for information dis-
closure, in which a total of 10 suppliers were evaluated. In 2014, the overall annual passenger
satisfaction of Taipei Rapid Transit System was 95.8%, a 3.6 percentage point increase compared
to thatin 2013. In the future, the TRTC will continue to strengthen communication with its stake-
holders, set targets for the Disclosure of Management Approach ( DMA ), and follow the pro-
cedure of Plan-Do-Check-Action ( PDCA ) for improvements.

A Harmonious Workplace

In 2014, the average reinstatement rate of employees applying for parental leave was 90.5%.
Investment in training and education amounted to a total of NT$95.05 million in the same year,
with a total of 278,998 training hours and 43,249 person-times of participation. In the future, the

TRTC will continue working on creating a safe, peaceful and delightful workplace, with zero-ac-

cidents and zero-hazard.
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© Licensed Assurance Provider
Peter Pu 000-4

Managing Director BS! Taiwan
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INDEPENDENT ASSURANCE OPINION STATEMENT

2014 Taipei Rapid Transit Corporation Corporate Social Responsibility Report

The British Standards Institution is independent to Taipei Rapid Transit Corporation (hereafter referred to as TRTC
in this statement) and has no financial interest in the operation of TRTC other than for the assessment and
verification of the sustainability statements contained in this report.
This independent assurance opinion statement has been prepared for the stakeholders of TRTC only for the
purposes of verifying its statements relating to its sustainability, more particularly described in the Scope below. It
was not prepared for any other purpose. The British Standards Institution will not, in providing this independent
opinion , accept or assume responsibility (legal or otherwise) or accept liability for or in
connection with any other purpose for which it may be used, or to any person by whom the independent assurance
opinion statement may be read.
This independent assurance opinion statement is prepared on the basis of review by the British Standards
Institution of information presented to it by TRTC. The review does not extend beyond such information and is
solely based on it. In performing such review, the British Standards Institution has assumed that all such
inf tion is lete and i
Any queries that may arise by virtue of this indep t ce opinion or ing to it
should be addressed to TRTC only.

Scope

The scape of engagement agreed upon with TRTC includes the followings:

1.The assurance covers the whole report focused on systems and activities during the 2014 calendar year on the
TRTC headquarter and relevant operations in Taiwan.

2.The evaluation of the nature and extent of the TRTC's adherence to all three AA1000 AccountAbility Principles in
this report as conducted in accordance with type 1 of AA1000AS (2008) assurance engagement and therefore,
the information/data disclosed in the report is not verified through the verification process.

This statement was prepared in English and translated into Chinese for reference only.

Opinion Statement

We conclude that the 2014 TRTC CSR Report Review provides a fair view of the TRTC programmes and
performances during 2014. We believe that the 2014 economic, social and environmental performance indicators
are fairly represented.

Our work was carmied out by a team of (CSR) report assurors in accordance with the AA1000 Assurance Standard
(2008). We planned and performed this part of our work to obtain the necessary information and explanations we
considered lo provide sufficient evidence that TRTC's description of their approach to AA1000 Assurance Standard
and their self-declaration of ‘in accordance’ with the G4 sustainability reporting guidelines: the Core option were
fairly stated.

Methodology

Our work was designed to gather evidence on which to base our conclusion. We undertook the following activities:

— review of issues raised by external parties that could be relevant to TRTC's policies to provide a check on
the appropriateness of statements made in the report

— discussion with managers on TRTC's approach to stakeholder engagement. However, we had no direct
contact with external stakeholders

— 20 interviews with staffs involved in sustainability management, report preparation and provision of report
information were carried out

— review of key organizational developments

— review of the findings of intemal audits

— review of supporting evidence for claims made in the reports

— an assessment of the company's reporting and management processes concemning this reporting against
the principles of Inclusivity, materiality and responsiveness as described in the AA1000 AccountAbility
Principles Standard (2008)

Conclusions

A detailed review against the AA1000 AccountAbility Principles of Inclusivity, Materiality and Responsiveness as
well as the G4 sustainability reporting guidelines is set out below:
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Inclusivity

In this report, it reflects that TRTC has made a commitment to its stakeholders, as the participation of stakeholders
has been conducted in developing and achieving an accountable and strategic response to sustainability. There
are fair reporting and disclosures for economic, social and environmental information in this report, so that
appropriate planning and target-setting can be supported. In our professional opinion the report covers the
TRTC's inclusivity issues.

Materiality

TRTC has established rolative procedure in company leval, as the issues which wera identifiad by all dapariments
have been prioritized according to the extent of impact and applicable criterion for sustainable development of
company. Therefore, malerial issues were completely analyzed and the relative information of sustainable
development was disclosed to enable its stakeholders to make informed judgments about the company's
management and performance. In our professional opinion the report covers the TRTC's material issues.

Responsiveness

TRTC has implemented the practice to respond to the expectations and perceptions of its stakeholders. An
Ethical Policy for the TRTC is developed and provides the opportunity to further enhance the TRTC's
responsiveness to stakeholder concemns. In our professional opinion the report covers the TRTC's
responsiveness issues,

GRI-reporting

TRTC provided us with their self declaration of ‘in accordance’ with the G4 sustainability reporting guidelines: the
Core option (at least one Indicator related to each identified material Aspect). Based on our review, we confirm
that social responsibility and suslainable development indicators with reference to the GRI Index are reported,
partially reported or omitted. In our professional opinion the self declaration covers the TRTC's social and
sustainability issues.

Assurance level

The moderate level assurance provided is in accordance with AA1000 Assurance Standard (2008} in our review,
as defined by the scope and methodology described in this statement.

Responsibility

This CSR reporl is the responsibility of the TRTC's chairman as declared in his responsibility letter. Our
responsibility is to provide an independent assurance opinion statement to stakeholders giving our professional
opinion based on the scope and methodology described.

Competency and Independence

The assurance team was composed of Lead auditors and Carbon Footprint Verifiers experienced in Engineering
sector, and trained in a range of sustainability, environmental and social standards including AA1000 AS,
15014001, OHSAS18001, 1ISO14084 and ISO 9001. BSI is a leading global standards and assessment body
founded in 1901. The assurance is carried out in line with the BS| Fair Trading Cede of Practice.

For and on behalf of BSI: .
277, bsi.
Z

Peter Pu AA1000 X
Managing Director BSI Taiwan / ms"d Assurance Provider
27 November, 2015

Taiwan Headquarters: Sth Floor, No. 39, Ji-Hu Rd., Nei-Hu Dist,, Taipei 114, Taiwan, R.O.C.
BS1 Taiwan isa idiary of British i
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